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Information and Basic Usage of the WoodShop Clock System 

 Overview 

The WoodShop Clock (WSC) is a time clock alternative solution specifically designed for the 

woodworking industry. WSC allows you to create work orders stemming from baseline jobs and monitor 

their progress in real-time.  

WoodShop clock is robust enough to work a number of large commercial jobs simultaneously with a 

multitude of work orders; and tame enough for use on small residential jobs. WoodShop Clock will even 

function as a simple time-clock. 

In tandem, WSC tracks employee hours, task and department hours, hours on jobs and work orders -

then compares them with estimated hours. 

WoodShop Clock operates using a database centrally located on your server or on a άǿƻǊƪ-ƎǊƻǳǇέ 

computer. All information is collected and distributed from this one focal point so everyone has exactly 

the same information in real time. 

Shop employees interact with a touch-screen interface on computers located in the shop. The interface 

is as easy to use as an ATM. ¢ƘŜ ²{/ ά¢ƛƳŜ¢ǊŀŎƪŜǊέ ƛƴǘŜǊŦŀŎŜ Ƙŀǎ ōŜŜƴ ǳǎŜŘ ŦƻǊ ȅŜŀǊǎ (in the J-MOS 

System) and has proven ease of use. Employees can learn the system in 20 ς 30 minutes with very little 

down time and very little, (if any) computer experience.  

Baseline job creation and work orders are created in the office and immediately the job can begin data 

collection at the touch stations. 

¢ƘŜ ά²ŀǘŎƘ5ƻƎέ ƛǎ ŀ wŜŀƭ-Time monitoring program that runs on any computer in the system. It updates 

every minute so you can get a snapshot of what is happening in the shop. This is a fantastic program for 

a publically displayed large screen! Get your employees involved! 

 

General WoodShop Clock Usage and System Flow 

1. Create a baseline Job.  

2. /ǊŜŀǘŜ ŀƴ άa²L5έ όǎƘƻǇ ǊŜƭŜŀǎŜΣ ǿƻǊƪ ƻǊŘŜǊύ. 

3. Collect MWID labor data. 

4. Monitor and Report. 
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5ŜǎŎǊƛǇǘƛƻƴǎΧ 

1. /ǊŜŀǘŜ ŀ ά.ŀǎŜƭƛƴŜ Wƻōέ ƴŀƳŜ ŀƴŘ bǳƳōŜǊ 

Name: This is typically your clients name, the job name or combination of the two. 

Example: Smith Contractor: River View Farms 

Number: This is entirely up to you but the context has to be:  ##-### 

Example: 09-123 (This could mean the 123rd job in the year 2009) 

2. Create an MWID 

a²L5 ƛǎ ŀƴ ŀŎǊƻƴȅƳ ŦƻǊ άMillWork Order IdŜƴǘƛŦƛŎŀǘƛƻƴέ. The MWID is a physical piece of paper that is 

bar-coded. It is also the electronic tracking medium that binds all labor and information to the baseline 

job. It has the description and notes of specific chunks of work linked to the baseline job. The first five 

digits in the MWID are the baseline job number. The last three digits are the sequential number of the 

MWID that has been created. The MWID numbers are created automatically in the system.  

Example: 09123-004 (This would be the fourth MWID created on job number 09-123) 

When you initially create your baseline your first MWID is automatically created. Then you can create up 

to 999 additional MWIDs per baseline job. 

Give the MWID a Description: 

An MWID is generally used for tracking ŀ άǇǊƻŘǳŎǘέ ƻǊ ŀƴ ŀǊŜŀ ƻŦ ǘƘŜ άōŀǎŜƭƛƴŜέ Ƨƻō όƛΦŜΦΥ ŜƭŜǾŀǘƛƻƴύΤ ōǳǘ 

you can also track in-house labor like estimating, accounting, purchasing, etc. 

Product Examples:  MWID # 09123-001 Description = άнŜŀΦ ƳŜƭŀƳƛƴŜ ōŀǎŜ ŎŀōǎΣ н ŘƻƻǊΣ м ŘǊǿǊέ  

                      MWID # 09123-002 Description = άнŜŀΦ олέ ǳǇǇŜǊ ŎŀōǎΣ ǿƘƛǘŜ ƳŜƭ ŜǘŎΧέ 

Area Examples:        MWID # 29654-лмр 5ŜǎŎǊƛǇǘƛƻƴ Ґ άYƛǘŎƘŜƴ ƴƻǊǘƘ ǿŀƭƭέ  

         MWID # 29654-лмс 5ŜǎŎǊƛǇǘƛƻƴ Ґ άYƛǘŎƘŜƴ ǎƻǳǘƘ ǿŀƭƭέ  

Labor Examples:      MWID # 10001-ллр 5ŜǎŎǊƛǇǘƛƻƴ Ґ άtǳǊŎƘŀǎƛƴƎέ  

         MWID # 10001-ллс 5ŜǎŎǊƛǇǘƛƻƴ Ґ άtǊƻƧŜŎǘ aŀƴŀƎŜƳŜƴǘέ  

 

You can have any combination of MWID descriptions on a baseline job:  ά/ǳǘ ǊŜǾŜŀƭǎέΤ άCƻȅŜǊ ŀǊŜŀέΤ 

άwŜŎŜǇǘƛƻƴ 5ŜǎƪέΤ ά/ƻƴŦŜǊŜƴŎŜ ǘŀōƭŜέΤ άwǳƴ ІмнтƪέΤ ǿƘŀǘŜǾŜǊ ȅƻǳ Ŏŀƴ think of, type it in, and track it! 

Estimate the Hours: 

Put a total amount of estimated hours you feel the MWID should take to manufacture the product in the 

description. This total includes all the processes needed to achieve that goal. 

 

                              Example:  Custom designed conference room table 

               In this case your estimated hours for the MWID would be: 122 hrs. 

ϝ{ŜŜ ǘƘŜ ά{ŀƳǇƭŜ Wƻō {ŜǘǳǇέ 

 

Task Est Time (Hrs)

Design & Draft 16

Hrdwd S4S and Mill 8

Veneer layup 24

Radius Templates 6

Assembly (Main) 24

Sand and Finish 32

Delivery / Install 12
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3. ¢ǊŀŎƪƛƴƎΧ 

Immediately, the MWID you have created is on all the Touch-Station clocks and desktops that are on the 

system. 

An employee working on the MWID is given the paper copy of the MWID which is bar-coded. 

At the punch station the employee: 

1. Presses the button with his name on it 

2. Enters his PIN number 

3. Scans the MWID  

4. Clicks the labor task he is about to start 

5. Presses Enter 

6. Done! 

 

At this point the following is being recorded: 

¢ƘŜ ŜƳǇƭƻȅŜŜΩǎ ǘƛƳŜ ƻǾŜǊŀƭƭ ŦƻǊ ǘƘŜ ŘŀȅΣ ǘƛƳŜ ƻƴ ǘƘŀǘ ƧƻōΣ ǘƛƳŜ ƻƴ ǘƘŀǘ a²L5 ŀƴŘ ǘƛƳŜ ƻƴ ǘƘŀǘ ǘŀǎƪ. 

 

4. Monitor and ReportΧ 

Report 

1. Baseline Job 

a. Compare estimated hours to the actual hours 

b. WIP status (work in progress) 

2. Task / Department tracking 

a. Which tasks were used and how long did each task take  

b. What employee was working on which task -  when and how long 

3. Baseline Job Tracking 

a. Total time on job 

b. Detailed summary of all labor  

c. Status of work orders (MWIDs) 

4. Employee 

a. Weekly timesheets 

b. Time on tasks 

c. Time on work orders 

d. Time on Baseline 
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Real-Time Monitoring 

                                                                 * What is happening right now! 

 

¢ƘŜ άWatchDogέ monitors in real-time what is happening in the 

shop every minute! 

1. Which employee is clocked in or out 

2. What job the employee is punched into 

3. What MWID the employee is working on 

4. What task or department 

5. When they started what they are doing 

6. When they are approaching overtime (Alert) 

7. Current hours this day / week 

 
 

ROI: Return of Investment   

Increased Efficiency = Increased Productivity = Increased Profit 

If your employees are filling out manual time sheets please view the chart below.  This is a stark reality 

of the cost to your company for this non-value added labor task. The per-hour rate is figured with 

burden and overhead. 

As you can see, with a company of five employees the ROI for the WoodShop Clock pays for itself very 

quickly. This is not even taking into consideration the accuracy and extraneous benefits the WoodShop 

Clock will give you (i.e.: Timesheets and the monitoring benefits as stated previously) 
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ROI:  Central Core of Information 

A central area for conveyance of information eliminates repetitive tasking, constant information 

inquiries, numerous updates, and common miscommunication. The cost savings is incurred through 

reduced rework and waste associated with not having current information. 

The WoodShop Clock System allows job specific, real-time status of labor and materials for all the jobs 

concurrently active in your business.  

A distinct method of viewing and delivering information tagged with real-time updates reduces guessing 

ŀƴŘ ŜǊǊƻǊǎΦ aŀƪƛƴƎ ǇŜƻǇƭŜ ŀŎŎƻǳƴǘŀōƭŜ ǿƛǘƘ ŜƭŜŎǘǊƻƴƛŎ ǘƛƳŜ ǎǘŀƳǇƛƴƎ ǿƛƭƭ ƛƳǇǊƻǾŜ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ƻǾŜǊ-

all work ethic, improving their productivity. 

ROI:  Estimating, History and Accuracy 

Comparing actual job costs to your estimate refines the estimating process. Find out where you were 

over or under in labor and then make adjustments. 

¸ƻǳ ǿƛƭƭ ƪƴƻǿ ǿƘŜǊŜ ȅƻǳǊ άƘŜŀǾȅέ ǘŀǎƪ ƻǊ ƻǇŜǊŀǘƛƻƴ ƭŀōƻǊ Ƙŀǎ ƻŎŎǳǊǊŜŘ ŀƴŘ where unanticipated labor 

has developed. This defines bottlenecks and other labor problem areas for the estimator.  

ROI:  Proactive Monitoring 

You can predict potential cost overruns while the job is in progress. This creates the possibility to 

ǇǊƻŀŎǘƛǾŜƭȅ ǎŀǾŜ ǘƘŜ ƧƻōΩǎ ǇǊƻŦƛǘǎ ƛƴǎǘŜŀŘ ƻŦ ōŜŎƻƳƛƴƎ ŀǿŀǊŜ ƻŦ ƭƻǎǎŜǎ ŀŦǘŜǊ Ƨƻō ŎƻƳǇƭŜǘƛƻƴΦ 

All task, department, employee, job and work-order labor is monitored. Labor is very easily retrieved for 

job costs and analysis. This enables project management to be proactive as opposed to being reactive in 

these jobs.  

ROI:  Transparency 

All job information is available to all persons entrusted to use the system. The CEO, production manager, 

project manager, purchasing agent, foreman, team leaders, accountant, sales team and shop personnel 

can get information about any job in the system. The information is the exact same for everyone at the 

same moment. This saves time because ǘƘŜǊŜΩǎ ƻƴƭȅ one place to check. WSC will reduce redundancy by 

deleting duplicated efforts and avoid miscommunications since everyone is looking at the same 

information regardless of where their system access point is.  

ROI:  Decrease NVA labor 

Having a uniform regimen to get work orders into the shop reduces non-value added (NVA) labor time. 

The time saved in menial tasks can be redirected into productive, project specific tasks and project 

monitoring. 

Lesseƴ ǘƘŜ ǎƘƻǇ άŘƻǿƴ ǘƛƳŜέ ōȅ ǘǊŀŎƪƛƴƎ ŀƴŘ ŀŎǘƛƴƎ ƻƴ the down time - in real-time. Spot check what 

employees are working on compared to what they are actually punched into. These checks will reduce 

buddy-ǇǳƴŎƘƛƴƎ ŀƴŘ άƳƛƭƪƛƴƎέ ƭŀōƻǊ ƻƴ ƧƻōǎΦ  

By issuing regimented shop releases or work orders you will stop ǘƘŜ άƻǾŜǊ ǘƘŜ ǿŀƭƭέ ƳŜǘƘƻŘ ƻŦ ƎŜǘǘƛƴƎ 

ǿƻǊƪ ƛƴǘƻ ǘƘŜ ǎƘƻǇΦ ¢Ƙƛǎ ƘŜƭǇǎ ǇǊŜǾŜƴǘ ǘƘŜ άŜƴŘ ƻŦ ƛƴǾƻƭǾŜƳŜƴǘέ scenarios by project and production 

personnel. Disappearing and wasted hours will become visible and accounted for!  
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Screen Shots 
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