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WoodShop Clock: the Punch Clock Alternative
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Information andBasicUsage of the WoodShop Clock System

Overview
The WoodShop Clo¢WSC)s a time cloclalternative solution specificallyesignedor the
woodworkingindustry. WSC allowgouto create work orderstemming frombaseline jobs and monitor
their progress in reatime.

WoodShop clock is robust enough to warkumber of large commercial job#nultaneously with a
multitude of work orders; and tame enoughrfose on small residential jobs. WoodShop Clock will even
function as a simple timelock.

Intandem, WSC tracks employee hours, task and department hours, hours oarjdigork orders-
then compares them with estimated hours.

WoodShop Cloctiperatesusing adatabase centrally locateoin yourserver oron ad ¢ 2MNNER dzLJ
computer. All information is collected and distributgdm this one focal point so everyone has exactly
the same informationn real time.

Shop employees interact with a tousiereen interface on computers located in the shop. The interface
isaseasytouseasan ATMK S 2 {/ G ¢AYS¢ NI Ol SNE A y(ih B&AIMODS KI &
Systemyand has proven ease of use. Eoyglescan learn the system in 2030 minutes with very little

down timeand very little (if any) computer experience
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Baseline job creation and work orders are created in the office and immediately the jdizgandata
collectionat the touch stations

¢ KS a2 I (i OK 5Tniénonkoding brogva® kh&tunson any computein the system. It updates
every minute so you can get a snapshot of what is happening in the Shigpis a fantastic program for
a publically displayed large scrédpet youremployees involved!

GeneralWoodShop Clocklsage andSystem Flow

1. Create a baseline Job

2./ NBIFGS |y da2lL5¢ 060aKz2Ll NSt SFaSxz
3. CollectMWID labordata.

4. Monitor and Report
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1. / NBIFGS | &a.laStAyS W20é yIYS YR bdzYo SN
Name: This iypically your clients name, the job name or combination of the two.
Example: Smith Contractor: River View Farms
Number:This is entirely up to you but the context has to be:###
Example: 09.23 (This could mean tH23job in the year2009)

2. Createan MWID
azL5 Aa |y MiWWekpeedSyeiNg TaTOd MWIRis/aéphysical piece of paper that is
bar-coded It is also the electronic tracking medium that binds all labor and information to the baseline
job. It hasthe description and notes afpecific chun&of worklinked tothe baseline jobThe first five

digits in the MWID are the baseline jobmber. Thdast three digits are the sequential numbafrthe
MWID that haseen createdThe MWID numbers are created automatically in the system.

Example: 0912804 (This would be the fourth MWID created on job numberZH)

When you initially create your baseline your first MWID is automatically cre@tesh yu can create up
to 999 additional MWIDs per baseline job.

Give the MWID &escription:

An MWID is generallysed fortrackingl & LIN2 RHZOW ¢ F NBF 2F GKS aol aStAySé

you can also track thouse labor like estimating, accountimyrchasingetc

Product ExamplesMWID # 0912301 Description@ H & YSt I YAYS o6l asS OlFloaz u R
MWID # 0912302Description &t H ST ® oné dzLJJISNI Ol 6asx B6KAGS

Area Examples: MWID #29654n mp 5S&EAONRLIGAZ2Y éT aYAGOKSY y2NIK 6
MWID #29654n mc 5 SAONR LI dz@a K B tityd 6 OKSy a2

Labor Examples: MWIO@0tn np 5S&AONRLIIAZ2Y T dat dzZNOKIF aAy33é
MWID #1000tn nc 5SaONRLIGA2Y T at N22SOG al yl 3S8YS
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Youcan hae any combination of MWID descriptioos a baselingob: & / dzi NB @St ¢ T ac2eS
GwSOSLIAR/YDSEBEQS TG of SET & wdzy thinkokitypk i, and KaekitS S NJ & 2 .
Estimate the Hours:

Put a total amount of estimated hours you feel the MWID should takeaaufacture the product in the

description. This total includes all the proses needed to achieve that goal.

Task | Est Time (Hrd _
: Example: Custom designed conference room table

Design & Draft 16

Hrdwd S4S and Mill 3 In this case your estimated hours for the MWID would b22 hrs.

Veneer layup 24 F{SS GKS a{lYLXtS w26 {Sidd
Radius Templates 6

Assembly (Main) 24

Sand and Finish 32

Delivery / Install 12
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Immediately the MWID you have created is ail the TouchStation clocks and desktops that are on the

system.
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An employee working on the MWID is given the paper copy of the MWID which-teted.

At the punch stationthe employee

1.

o gk wd

Presses the button with his nanom it
Enters his PIN number

Scans the MWID

Clicks the labor task Heabout tostart
Presses Enter

Donel!

At this point the following is being recorded:
¢tKS SYLX288S8SQa GAYS 20SNJIf ¢

4. Monitor and ReporK

Report

1. Baseline Job

a. Compare estimated hours to the actual hours
b. WIP status (work in progress)

2. Task Departmenttracking
a. Which tasks were used and how long did each task take

b. What employee was working on which taskhen and howdng
3. Baseline Job Tracking

a. Total time on job
b. Detailed summary of all labor
c. Statusof work orders (MWIDs)

4. Employee

a. Weekly timesheets
b. Time on tasks

c. Time on work orders
d. Time on Baseline

FT2NJ 6KS RIé&z .GAYS
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¢ K SvatchDog monitors in redtime what is happening in the
shop every minute!
1.

N Ok WD

RealTime Monitoring

* What is happening right now!

Which employee is clocked an out

What jobthe employedspunched into

Wha MWIDthe employedsworking on

What taskor department

Whenthey started what they are doing
Whenthey are approaching overtimei{ert)
Current hours this day / week

Increased Efficiency = Increased Productivity = Incredaedit

ROI Return of Investment

If your employees are filling out manual time sheets please view the chart below. This is a stark reality

of the cost to your company for this nevalue added labor task. The peour rate is figured with

burden and overhead.

As you can see, witlhhcompany of five employees the ROI for the WoodShop Clock pays for itself very
quickly. This is not even taking into consideration the accuracy and extraneous benefits the WoodShop
Clockwill give you (i.e.: Timesheets and the monitoring benefits as dtpteviously)

Cost of Manual Time Sheets 10 minutes per da Based on § Days per woek
Avg Hourly Payroll
Minutes Per w/ Burden and

# Employees Day Hours Per Day Overhead Cost Daily | Cost Weekly| Cost Yearly
5 10 0.83 $ 2750 | $ 2283($ 11413 [ §  5,934.50
10 10 1.67 $ 2750 $ 4593 | § 22963 | $ 11,940.50
15 10 2.50 $ 2750 $ 68.75|$% 34375($ 17,875.00
20 10 3.33 $ 2750 | $ 9158|$ 45788 | $ 23,809.50
25 10 417 $ 2750 (% 11468|S 57338|$ 29,815.50
50 10 8.33 $ 2750|$ 22908|$ 114538 | $ 59,559.50
75 10 12.50 $ 2750 |$ 34375|$ 171875| % 89,375.00
100 10 16.67 $ 2750 |$ 45843 [§ 229213 | $119,190.50

Cost of Manual Time Sheets 5 minutes per day Based on § Days per woek

Avg Hourly Payroll
Minutes Per w/ Burden and

# Employees Day Hours Per Day Overhead Cost Daily | Cost Weekly| Cost Yearly
5 5 0.42 $ 2750 $ 1155|898 5775 $ 3,003.00
10 5 0.83 $ 2750 | $ 2283 |8 11413 | $ 593450
15 5 1.25 $ 2750 § 3438 | $ 17188 | § 8,937.50
20 5 1.67 $ 2750 | § 4593 | % 22963 | § 11,940.50
25 5 208 $ 2750 $ 5720(% 28600 % 14,872.00
50 5 417 $ 275019 11468($S 57338 | § 29,815.50
75 5 6.25 $ 2750|$ 17188|$ 85938 | $§ 44,687.50
100 5 8.33 $ 2750 % 22008|$ 114538 | $ 59,659.50
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A central area for conveyance of informatieliminatesrepetitive taskingconstantinformation
inquiries numerousupdates, anccommonmiscommunicationThe cost savings is incurred through
reduced rework and waste associated with not having current information.

ROI Central Core of Information

TheWoodShop ClocBystem allows job specifieaktime status of labor and materials for all the jobs
concurrently active in your business.

A distinct methodf viewing and delivéing information tagged with realme updates reduces guessing

FYR SNNEBNE® al {Ay3a LIS2LAES | 002dzydlo6ftS gAlK St SO0N.
all work ethic, improving their productivity.

ROI Estimating, History and Accuracy

Compaing actual job costs to your estimate refines the estimating procéssd.dut where you were
overor under in laborandthen make adjustments.

,2dz gAff 1y28 6KSNB @2dzNJ a KSI @& wheré unanticipatedllaBot JS NI (i A 2
has developd. This defines bottlenecks anther labor problem areas for the estimator.

ROI ProactiveMonitoring

You carpredictpotential cost overruns while the job is in progress. This creates the possibility to
LINE I OUA@Ste al@gS GKS 22004 LINRPFAGA AyadSIR 2F 0SO
All task, department, employee, job and weskder labor is monitored. Labads very easily retrieved for

job costs and analysis. This enables project management to be proactive as opposed to being reactive in
these jobs.

ROI Transparency

All job information is available to all persons entrusted to use the system. The CEGgtimodnanager,
project manager, purchasing agent, foreman, team leaders, accountant, sales team and shop personnel
can get information about any job in ttsystem The information is thexactsame for everyone at the

same moment. This saves time becailis& S NB on& pla2e/td check. WSC will reduce redundancy by
deleting duplicated efforts and avoid miscommunications since everyone is looking at the same
information regardless of where their system access point is.

ROI Decrease NVA labor

Having a uifiorm regimen to get work orders into the shop reduces watue added (NVA) labor time.

The time saved in menial tasks can be redirected into productive, project specific tasks and project

monitoring.

Llessy (KS aK2L) GR2¢y (A Y She dov@timé- Mire@HinfeySgot dhetlwhat OG A y 3 2
employees are working on compared to what they are actually punched into. These checks will reduce
buddylddzy OKAyYy 3 YR aYAf(1{Ay3IE tFL062N 2y 2206a®

By issuing regimented shop releases or work orders you willistfpS a2 3SNJ G KS gl £ ¢ Y S
g2N] Ayid2 (0KS aK2LJP ¢KAa K Sdenddobyiinded g prodicko G Sy R 2
personnel Disappearing and wasted hours will become visible and accounted for
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+ Jefferson Industrial Software WoodShop Clock
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